CIL FUNDING APPLICATION FORM

"

INTRODUCTION

Haslemere Town Council receives 25% of money received through the Community Infrastructure
Levy, collected by Waverley Borough Council (WBC) from development in Haslemere. Any CIL
monies due are confirmed by WBC at the end of 6 monthly periods ending in March and September
and paid to Haslemere Town Council shortly thereafter. The funds are available to spend on local
projects in Haslemere. As set out in the CIL Regulations, this local proportion of CIL should be used
for: -

¢ The provision, improvement, replacement, operation or maintenance of infrastructure; or

* Anything else that is concerned with addressing the demands that development places on an
area

A

The definition of infrastructure is broad and includes amongst other items:

* Roads and other transport infrastructure
* Schools and other educational facilities
¢ Medical facilities

»  Open spaces

¢ Sporting and recreational facilities

*  Flood defences

Please read the Haslemere Town Council CIL funding application form guidance notes before

completing this form. To discuss a potential project, or for further guidance, please contact the
NAME.

Please note that if an external organisation has been granted CIL funds for a project it may not apply
' for further CIL funding, regardless of the project, until twelve months have elapsed since the previous
award was granted.

CIL applications will be validated by AND consideration by the CIL. Committee, applications accepted
by the CIL Committee will be forwarded to the Full Council for further consideration and prioritising
against available and anticipated funds.

Completed application forms and supporting information should be returned to: EMAIL ADDRESS
Please note that to prevent duplication of effort, if an organisation is also applying for Strategic CiL
from Waverley Borough Council for the same project as they wish to request Neighbourhood CIL,
then Haslemere Town Council will accept an initial application for Neighbourhood CIL funds using
the Waverley Borough Council CIL application form.

Linked Document:  CIL Policy and Funding Application Form Guide for Applicants

CIL FUNDING APPLICATION FORM
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Section E: Declaration

When you have completed the application, please sign this declaration and submit the
application form as directed.

To the best of my knowledge the information | have provided on this application form is correct.

If Haslemere Town Council agrees to release funds for the specified project, these funds will be
used exclusively for the purposes described. In such an event, | agree to inform Haslemere Town
Council via the Town Clerk of any material changes to the proposals set out above. When
requested, | agree to provide Haslemere Town Council with all necessary information required for
the purposes of reporting on the progress or otherwise of the identified project. | recognise
Haslemere Town Council’s statutory rights as the designated provider of these CIL funds, which
includes provisions to reclaim unspent or misappropriated funds.

Privacy Notice: By signing this form, the applicant agrees to Haslemere Town Council checking
all supplied information for the purposes of informing decision making. The information on this
form will be stored in the Town Council’s filing system and summarised in the Council’s accounting
system for the sole purpose of fund processing, analysis and accounting. Information about the
project may be publicised on Haslemere Town Council’s website and in public material for publicity
purposes. Personal data will not be disclosed without prior agreement of those concerned, unless
required by law. For further information on the Council’s privacy policy, please see: webiste

Signed: U@&“ )

Organisation:MM 6awane! Clu&‘ (H3C>
Date: 24 rdﬂdlg 2023,

All organisations involved with the application will need to sign and date the form.

Signed: P\ /
Organisation: / N /

Date:




HASLGIERE BowiNG CovB - ATTRHMENT 7o

—

INCOME and EXPENDITURE Statement 31 Oct 2021 to 31 Oct 2022

INCOME

Annual Fees
Donations
Sponsors
Grants

Bar Income
Fixture Fees
Club Comp Fees
Teas and Raffles
Club Lottery
Social EVENTS
Gift Aid
Balancing Credit/Shirts

Opening balance
Plus Income

Less Expenditure
Trading Balance

Bank Balance
Unpresented Cheque
True Balance

Fixed Investment

Nett Financial Position

£3,665.00
£602.00
£650.00
£0.00
£881.15
£847.00
£160.00
£376.00
£820.00
£1,330.00
£0.00
£280.15

£9,611.30

£14,860.02

£9,611.30
£24,471.32
£12,442.27
£12,029.05

£12,049.05
£20.00
£12,029.05

£6,140.01

£18,169.06

24-Mar-22

EXPENDITURE
Balancing Debit
Rates

Power

Green Maint
Insurance

Brown Bins

Rand M

Affiliations

Teas Raffles Social Ev
ZOOM & Web Dom
Post Print Stationery
Honour Boards Trophies
Bar Licence and Stock
Banners Posters

Club Lottery

Club Shirts

Years Trading Balance
to date (ends 30 Oct)

01-Nov-21
31-Oct-22

E W Poultney
Hon Treasurer
L Cash

Ind Examiner

Ciib AFricATIoN.

£180.00
£83.68
£232.02
£7,741.70
£511.52
£61.28
£981.46
£320.50
£1,168.44
£65.98
£123.52
£247.36
£544.81
£0.00
£20.00
£160.00
£12,442.27

£2,830.97

£14,860.02
£12,029.05
2830.97
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Two documents are provided in support of this report

e Income and Expenditure Statement 31 Oct 2021 to £1 Oct 2022
e HBC Budget Forecast for 2022-2023

The trading Balance for the year just concluded records a loss of £2830.97 which is
disappointing, but understandable, if you examine the level of fixed costs associated with
preparing and maintaining a six rink green and essential supporting necessities, compared
with the membership levels . Whilst Judy and her team achieved a significant result with
the membership drive we still need to go further next season and continue to increase
active membership to a level which makes the club financially viable.

Factors contributing to the trading deficit were

e Low number of active members at the start of the season creating an inability to
meet all Friendly Fixture commitments with 18 being cancelled with the loss of £500
revenue. This picked up later in the season as new members participated. This is not
a problem common to Haslemere and many other of our local clubs are struggling
and some like Bramley have ceased to continue into next year

e Increase (£500) in the green contractor’s annual fee which he had held static for
three years. Current charges will remain in force until April next year when we will
have to negotiate a new contract price.

e High Repair and maintenance costs associated with replacing both water heaters,
one of which previously failed and caused the flooding of the clubhouse.

e Lingering affects of Covid and the impact on socialising

e Poor return from the bar which was slow to start but picked up later in the season —
members drinking habits have also changed with a greater demand for non -
alcoholic beverages

e As always there is the ‘dead period’ between 31 Oct and 24 Apr when very little
revenue is raised but we still pay out at least £625/month to the green contractor

On the positive side the club lottery has been a major success and a key part of our revenue
raising and we hope to improve on that. A vote of thanks to Brian Archbold for all his
efforts.

The net financial position of the club stands at £18169.06 and the next two years are critical
in turning around the club’s position. The committee is following all possible avenues to
ensure that we reach a sustainable financial future. The key is increasing membership with
active participation in all club activities and being prepared to pay what is necessary for the
club facility.

With regard to the Budget Forecast for next year | will not write in detail here but speak
from the floor at the meeting. There are significant challenges that could increase costs and
therefore make us work harder to at best balance the books



