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Thursday, June 30th 2022 

Dear Town Council Members, 

Thank you so much for taking the time to consider Haslemere Swimming Clubs application for a 
Small Grant. I thought it may be useful to send you some detailed information to try and 
demonstrate our goal and how we hope to achieve it. Please do not hesitate to contact me if I can 
share more information. 

Haslemere Swimming Club is a wonderful, inclusive club that has been part of the local community 
for over 50 years.  With swimmers from 3 years old to over 70 years old swimming every week, 
we pride ourselves on having a place for everyone.  We run a Swimming Academy teaching over 
122 swimmers, a competitive structure as well as an active masters programme.  

The club welcomes a fantastic community of enthusiastic and motivated children, teenagers and 
adults from the local area.  All our swimmers work exceptionally hard to be the best they can 
whatever their aspirations and are coached by an enthusiastic, motivated team who strive to help 
everybody reach their full potential.  

Having never fundraised before, we are aiming to purchase essential, up to date, safe, equipment. 
Diving blocks are a fundamental part of training for competitive swimmers and are crucial to 
children at all levels of the developmental pathway. Our diving blocks have become worn, slippery 
and wobbly over the years and are not in line with current standards. 

New diving blocks will be instrumental to our younger swimmers, enabling them to focus on 
improving their dive technique and subsequently their racing times. This year we 
have five swimmers competing in National events and the opportunity to fine tune their diving 
skills, on the proper equipment, in their home pool, would be immensely valuable.  

Unfortunately, like so many other clubs, the pandemic hit HSC hard.  We held regular zoom land 
based workouts, kept our swimmers engaged with quizzes and Q&A sessions but, with the pool 
closed, lost out on valuable revenue whilst supporting our coaches and teachers.   

When we returned to the pool, our Swimming Academy and squads ran at reduced, socially 
distanced numbers and we were unable to hold any galas.  Pool hire costs have increased and 



are likely to continue to rise. We had saved hard as a club to be in the position to purchase these 
much needed blocks, we no longer are. 

The club brings together children from many different schools and as they move through the 
pathway strong friendships and camaraderie develop. The children have wonderful sense of 
belonging and support each other in training, competition and out of the pool!  

Fundraising has been an excellent way to bring our HSC community of parents and children  back 
togther again after the reduced access over the pandemic. The children are doing 24hr 
Swimathons, cake sales, used book sales and a ‘number plate, lights and screen wash’ to support 
the cause. There is a wonderful buzz in our community. 

Club Members 

These numbers are done by family and include our Swim Academy, Competitive squads and 
Masters squad. 

Haslemere – 232  

Greyshott – 15 

Hindhead – 31 

Borden – 17 

Greyswood- 3 

Fernhurst – 2 

Liss - 5

 

Financials 

8 x S-Line Footrest Starting block – deck level, (600mm) - £1641.00 

8 x Stainless Steel Turning Board - £546 

Pre tax total £17496 

 

Sport England – Active Together Grant - £5400  

This grant is only received if we reach our Crowdfunding goal of £18000 and have 100 unique 
supporters in our four-week target. 

ASA Surrey - £3300 



Surrey ASA have pledged approximately £3300. Again, this is only available to us if we raise the 
rest of the required money. 

We are using our Club Champs Gala entrance fee, cake sales, used book sales, reward based 
donating and other mini events by groups of swimmers to keep working towards our total. The 
entire swim club is working hard together. 

We have made applications for sponsorship to a number of local businesses and schools, however 
it is challenging times for many businesses. We have approached the Shottermill Great War 
Memorial Trust and the Haslmere Roatary.  

 

A lovely way to see more detail about the campaign, the kind of rewards we have been supported 
by local business with and how we are trying to reach our goal is to look at our Crowdfunding page.  

https://www.crowdfunder.co.uk/p/haslemeresc-racing-blocks-campaign 

Please do call or email me if you require any further information. We would be so grateful of any 
support you may be able to give to help us achieve our goal and make these up-to-date, sturdier, 
grippier diving blocks a reality for our swimmers. 

 

Best wishes, Sarah 

 

Sarah Scholes 

Welfare Officer /Fundraising  

Haslemere Swimming Club 

07971234563 

 

 

 

 

 





HSC Profit & Loss as at 31st March 2022

Sales

Squad Fees 72,658.48

HSC Membership 8,700.00

Saturday Night Fees 52,670.39

Autumn Meet Income 4,240.00

Club Champs income 1,765.00

Kit Sales 94.39

Fund Raising 256.83

Interest Receivable 5.61

Job Retention Scheme Grant Received 9,221.06

Total Sales £149,611.76

Direct Expenses

Coaches salaries 66,748.00

Employers NIC - Other coaches -775.83 Correction from 2020

Christmas Meet - Expenditure 93.94

Pool Hire 75,937.36

Long course training pool hire 2,499.60

Kit Purchases 1,050.60

Saturday Night Badge Purchases 422.38

Saturday Teaching salary 6,950.00

ASA Affiliation fee 9,543.26

Other affiliations 20.00

Courses -463.01 Course Fees 2020 received ASA

Open meets 1,392.75

Surrey Champs 1,223.00

Pensions 1,855.36

Total Direct Expenses £166,497.41

GROSS PROFIT / LOSS -£16,885.65

Overheads

Admin salaries 5,588.00

Software upgrades 1,221.60

Website setup and hosting 60.00

Printing/Post/Stationery 37.76

Photocopier charges 389.56

Telephone/Internet 736.61

Travel and subsistence 1,556.16

Travel and subsistence - Non Comp 660.27

Bank Charges 17.50

Go Cardless 1,768.45

Miscellaneous expenses -5,300.45 Write off 2015 accrual £5189.00

Social events 305.77

Depreciation Poolside Equipment 551.23 Write off 2017 purchases

Depreciation Computer Equipment 528.30 Write off 2017 purchases

Total Overheads £8,120.66

NET PROFIT / LOSS -£25,006.31
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HSC Bank Balance Mar’20 - Mar’22

Bank Balances 

31 March 2020 92,617.98

31 March 2021 59,527.94

31 March 2022 33,912.69
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