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Addi�onal Informa�on Rela�ng to Revenue Grant Applica�on 

From Crossways Counselling 

September 2023 

 

What will the revenue grant be used for?  

Crossways provides a professional, confiden�al counselling and psychotherapy service for those aged 18+ years 

in Haslemere and the surrounding areas, who would otherwise be unable to access or afford it. 

We now want to extend this service to offer support to 11-18 year-olds, especially as the pandemic has 

exacerbated mental health problems experienced by this younger age group as a consequence of social 

isola�on and schooling disrup�on. 

This has resulted in a marked increase in anxiety, depression, ea�ng disorders, feelings of hopelessness and 

failure, loneliness, substance abuse, gender iden�ty, rela�onship and family issues, and arrested social and 

emo�onal development. 

We believe that it is important to offer early, 

preventa�ve support before mental health issues 

reach crisis level, resul�ng in far more disrup�on to 

the lives of young people, their schooling and their 

families.  

To do this, one of our exis�ng, qualified counsellors 

has been selected to receive specialist training, and 

will be dedicated to working with this age group in 

the future. This counsellor already has a background 

in working with young people but needs a formal 

qualifica�on to deliver professional psychotherapy 

to under 18s. 

We will deliver this new service at our exis�ng premises in Three Coun�es Church in Haslemere, but we will 

need to rent an addi�onal room – hence the request for revenue funding to facilitate this. 

From January 2024, we intend to offer 3 sessions per week, 45 weeks per year (i.e. 135 sessions in total), 

providing mental health support to approximately 34 young people per year. We will also need to cover the 

supervision costs for the counsellor’s work (as required by the Bri�sh Associa�on for Counselling & 

Psychotherapy) – with a supervisor qualified in this area of therapy.  

 

There is a huge and unmet need for mental 

health support amongst the young people of 

Haslemere and the surrounding area, and we are 

reques�ng this revenue grant to help us expand 

our service to offer our youngsters the support 

they greatly need. 

 

 

 

The latest Prince’s Trust NatWest Youth Index report 

(January 2023) finds that the overall wellbeing of 

16-25 year-olds remains at the lowest point in the 

14-year history of the research, with young people 

least happy and confident in their money and 

mental health.  

The cost of living crisis is one of young people’s 

biggest worries for the future and more than two-

fi:hs of the young people interviewed said that 

economic uncertainty makes them feel hopeless 

about the future. 

The charity YoungMinds reports that just over 1 in 3 

children and young people with a diagnosable mental 

health condi�on get access to NHS care and 

treatment (NHS Five Year Forward View for Mental 

Health dashboard) and the charity’s own survey from 

summer 2020 found that 76% of parents said that 

their child’s mental health had deteriorated while 

wai�ng for support from CAMHS. 



II.;&~~=':9'ti
g Trustees' Annual Report for the period

Period start date Period end date
Day 1viontl-i Year Day !ito!:th Yea!

From Qi Jilil= 2021 To 21 usy 2022

Charity name Crossways Counselling Service

Other names charity is known by

Registered charity number (if any) 275053

Charity's principal address PO Box 160
Haslemere

Surrey

Postcode GU26 6YE

Names of the charity trustees who manage the charity

5

6

8

9

10

11

Trustee name

Dr S Dunbar

Mrs C Keith

Rev J Manley-
Cooper

Dr L Mason

Mr J Robson

Mrs T Trollope

Rev Canon David
Wilbra ham

Office (if any)

Chair

Dates acted if not for whole
ear

From 15' December
2021

From 1"March 2022

(Resigned 7'" August
2022)

(From 9 June 2022)

Name of person (or body) entitled
to a oint trustee if an

Name Dates acted if not for whole ear

Name of chief executive or names of senior staff members (Optional information)

Jane Saunders —Managing Director

Description of the charity*s trusts

Type of governing document Constitution

How the charity is constituted Association

TAR



Tlustee selection methods Appointed by existing trustees

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees-;

' the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

Summary of the objects of the
charity set out. in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

To address the need for an affordable counselling service in Haslemere

and the surrounding areas. To provide professional confidential

counselling services for adults over the age of 18 who are living with

stress, redundancy or work related issues, relationship difficulties,

bereavement and loss, depression, anxiety or confusion and abuse. To

offer ongoing training to its own counsellors and to others in the area and

to provide advice and training to pastoral care teams locally.

Crossways counselling service provides over 1600 counselling sessions

per year with qualified and trained counsellors for adults over the age of

18, as well as offering advice on appropriate referrals where necessary

Crossways provides ongoing training and fortnightly clinical supervision

for its counsellors who are all trained professionals.

Undertaking Fundraising events and activities to raise money for and

awareness of our service.

Fostering a close working relationship with local GP surgeries and other

agencies.

Active member of the British Association for Counselling and

Psychotherapy —we adhere to and abide by its ethical framework for

good practice.



Additional details oF objectives and activities (Optional information)

Many of our staff, including our counsellors, work without payment in
order to support and reduce the running costs of this service.

You may choose to include
further statements, where
relevant, about:

policy on grantmaking;

policy programme related
investment;

contribution made by
volunteers.

Summary of the main
achievements of the charity
during the year

The provision of over 1600 counselling sessions

Successful fundraising activities ensuring we can continue to operate for
a further year including the receipt of several grants

Training and teaching sessions on a variety of subjects including mental
illness and attachment and shame
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CROSSWAYS COUNSELLING SERVICE
Registered Charity No. 275053

Accounts

for the Year Ended 31 May 2022



CROSSWAYS COUNSELLING SERVICE

Registered Charity No. 275053

Trustees Dr S Dunbar
Mrs C Keith (from 15'" December 2021)
Rev J Manley-Cooper (from 1st March 2022)
Dr L Mason (until 7'" August 2022)
Mr J Robson (From 9'" June 2022)
Mrs T Trollope
Canon D Wilbraham

Address: Crossways Counselling Service
PO Box 160
Haslemere
GU26 6YE

Accountants: Anthony Kelly FCA
Independent Examiner
2 Woodberry Close
Chiddingfold
Godalming
Surrey
GU8 4SF
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CROSSWAYS COUNSELLING SERVICE

Registered Charity No. 275053
Income 8 Expenditure Account - Year Ended 31 May 2022

2022 2021

RECEIPTS
Grants and donations:

Churches
Grant Making Trusts
Miscellaneous

Operating
Account

1,714
8,500
6,490

Trust
Fund Total

1,714
8,500
6,490

Total

4,048
4,000
6,301

16,704 16,704 14,289

Other receipts:
Client Fees
Dividends
Bank interest
Training income

10,529
1,900

10

10,529 8,337
1,900 1,851

14 13
60

10,533 1,910 12,443 10,261

Total income 27,237 1,910 29, 147 24,550

EXPENDITURE
Direct charitable expenditure:

Supervision fees and intakes
Travel costs
Insurance
Professional Subscriptions

4,724
16

702
240

4,724
16

702
240

4,848
23

656
240

5,682 5,682 5,767

Other expenditure
Directors' fees
Accountancy fees
Staff training
Rent
Publicity
Postage and stationery
Telephone
Independent examiner's fees
Miscellaneous costs

9, 150
1,665

3,940

18
703
236
468

9, 150
1,665

3,940

18
703
236
468

9,230
1,755
1,377

384
13
41

635
372
392

16,180 16,180 14,199

Total expenditure 21,862 21,862 19,966

Net surplus for the year 5,375 1,910 7,285 4,584
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CROSSWAYS COUNSELLING SERVICE
Registered Charity No. 275053
Balance Sheet —31 Illlay 2022

2022 2021
TRUST INVESTMENTS
3,536.17 Charities Official Investment Fund—

Income shares at cost (market value at 31.05.22-E 66,585)

CURRENT ASSETS
Trust Instant Savings account
Trust COIF deposit account
Bank current account
32 day notice account
COIF deposit account —ordinary fund

CURRENT LIABILITIES
Accrued expenses

5,045

15,058
7, 147

19,638
10,131

15

51,989

(295)

51,694

5,045

13,156
7, 139

14,325
10,128

15

44,763

(354)

44,409

56,739 49,454

REPRESENTED BY:

TRUST CAPITAL ACCOUNT

TRUST INCOME ACCOUNT
Balance at 1 June 2021
Surplus for the year

5,000

26,283
1,910

5,000

24,419
1,864

28, 193 26,283

TRUST FUND at 31 May 2022 33,193 31,283

OPERATING ACCOUNT
Balance at 1 June 2021
Surplus for the year

17,991
5,375

15,271
2,720

Balance at 31 May 2022 23,366 17,991

ORDINARY FUND
Balance at 1 June 2021 8 31 May 2022 180 180

56,739 49,454

Sig d on behalf o he Trustees: Signed by Treasurer

Canon D Wilbraham (Chair of Trustees)
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Helen Mitchell ACA (Treasurer)



Independent Examiner's Report to the Trustees of

CROSSWAYS COUNSELLING SERVICE

I report on the accounts of the Service for the year ended 31 May 2022, which are set out on pages 2 to 3.

Respective responsibilities of trustees and examiner

As the charity's trustees you are responsible for the preparation of the accounts; you consider that the audit

requirement of section 144 (2) of the Charities Act 2011 (the Act) does not apply and that an independent
examination is needed. It is my responsibility to examine the accounts (under section 145 of the Act), to follow

procedures laid down in the General Directions given by the Charity Commissioners under section 145(5)(b) of
the Act and to state whether particular matters have come to my attention.

Basis of independent examiners' report

My examination was carried out in accordance with the General Directions given by the Charity

Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual items

or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and

consequently no opinion is given as to whether the accounts present a "true and fair view" and the report is

limited to those matters set out in the statement below.

Independent examiners' statement

In connection with my examination, no matter has come to my attention:

which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 130 of the 2011 Act; and

to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011 Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Anthony Kelly FCA
Independent Examiner
2 Woodberry Close
Chiddingfold
Godalming
Surrey
GU8 4SF

Date: LQ J5j+3
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Independent Examiner's Report to the Trustees of

CROSSWAYS COUNSELLING SERVICE

I report on the accounts of the Service for the year ended 31 May 2022, which are set out on pages 2 to 3.

Respective responsibilities of trustees and examiner

As the charity's trustees you are responsible for the preparation of the accounts; you consider that the audit
requirement of section 144 (2) of the Charities Act 2011 (the Act) does not apply and that an independent
examination is needed. It is my responsibility to examine the accounts (under section 145 of the Act), to follow
procedures laid down in the General Directions given by the Charity Commissioners under section 145(5)(b) of
the Act and to state whether particular matters have come to my attention.

Basis of independent examiners' report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual items
or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters.
The procedures undertaken do not provide ail the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a "true and fair view" and the report is
limited to those matters set out in the statement below.

Independent examiners' statement

In connection with my examination, no matter has come to my attention:

which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 130 of the 2011 Act; and

to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011 Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Anthony Kelly FCA
Independent Examiner
2 Woodberry Close
Chiddingfold
Godalming
Surrey
GU8 4SF

Date: 2 'o J3/+5
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        September 2023 

Application to HTC for funding to support the Haslemere Biodiversity Project 
Phase 2 

Background 

• Haslemere has a rich natural environment with 45 designated wildlife sites lying wholly or partly 

within the Neighbourhood Plan area. Haslemere also sits within Surrey’s network of Biodiversity 

Opportunity Areas (BOAs) where targeted conservation action is expected to deliver the greatest 

benefit. It borders the northern edge of the South Downs National Park and lies partly within the 

Surrey Hills Area of Outstanding Natural Beauty.   

• The green spaces surrounding the town are an essential part of its overall character and an 

expanding visitor economy. 

• The Haslemere Biodiversity Project (HBP) was set up to conserve and enhance these special 

biodiversity assets at a time when wildlife across Surrey is disappearing at alarming rates.  It 

seeks to protect, maintain, restore and enhance important wildlife sites and the vital wildlife 

corridors that connect them.  It also aims to boost resilience to future pressures such as climate 

change, development, pollution and invasion by non-native species.  

• The HBP currently operates under the auspices of Haslemere Vision but a separate legal entity 

will be formed in the coming year retaining key volunteers including the project chair, Dr 

Philippa Guest and treasurer, Diane Moses.  

What have we achieved so far? 

• Phase 1 began in April 2020 with the primary goal of establishing the biodiversity baseline for 

the Neighbourhood Plan area. The resulting Haslemere Ecological Network (HEN) maps were 

incorporated into the Neighbourhood Plan and underpin policy that seeks to guide location, 

layout and design of new housing development while protecting/enhancing essential elements 

of the HEN and delivering net biodiversity gain. They are also now part of Waverley Borough 

Council’s decision-making process for planning and development applications. 

• Three ‘mini-projects’ were set up to help assess the prevalence of dormice, riparian mammals 

and newts in the Plan area and to identify habitat management practices that can boost local 

populations of protected species.  These are ongoing and have proved an effective way of raising 

awareness of conservation issues with local landowners and the wider community. 

• We are currently preparing a Haslemere Nature Recovery Strategy (HNRS) with assistance from 

professional ecologists and extensive consultation with local stakeholders. This will identify  

opportunities and priorities for nature recovery along with practical and achievable action plans 

that can be used by local landowners, managers, other key stakeholders and the wider public. 
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What are we asking for now? 

• We are budgeting expenditure totaling £35K for 2024 followed by a further £27K per annum 

from 2025-2026. We are requesting £10K from HTC for 2024. 

• A detailed breakdown of the Phase 2 work program and budget for 2024 is provided in the 

Appendix.  

What will the community get for this funding? 

• A solid and detailed information base on Haslemere’s rich and special biodiversity assets.  

• A detailed Nature Recovery Strategy and Action Plan which will set out practical and cost-

effective measures to conserve, restore and enhance Haslemere’s Ecological Network.  Delivery 

of actions will be monitored and reported. There will be a review and update of the HNRS every 

5 years. 

• Mini-projects on rare and endangered species will boost local populations and improve species 

diversity. 

• The Action Plan will deliver measurable improvements for nature across the HEN and contribute 
to wider environmental goals (e.g. better water quality, flood management, improved resilience 
to climate change, pollution, development and non-native species, etc.). 

• The HNRS will support HTC in meeting its Biodiversity Duty as set out in the Environment Act 
2021 as well as its Climate and Biodiversity Emergency Motion commitments. It will also make 
an important contribution to the Surrey Nature Recovery Strategy that is being led by Surrey 
County Council and the Surrey Nature Partnership.  

• The project will raise awareness of nature recovery work in our town and increase participation 

through creation of a dedicated website, continuing engagement activities such as fayres, social 

media, specific training events and "thought leadership" articles.  

• It will deliver tools and resources to help: 

o Inform local planning/development decisions and help small and medium-size 

developers find ways to meet the expected requirement for 10% biodiversity net gain in 

the Environment Act 2021; 

o Support improvements in the condition and management of local green spaces;  

o Support the creation of a trained group of local conservation volunteers. 

Other sources of funding 

• The LOBs charity have committed £17,000 for this year and a further £16K for 2024 and the 

Surrey Climate Commission has funded community engagement and training materials. 
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APPENDIX - Biodiversity Project Phase 2: Overview of key tasks and proposed budget - 2024  
Task What, Why and How Est Cost 

T1 Haslemere 
Local Nature 
Recovery 
Strategy 

• Develop & deliver Haslemere Nature Recovery Strategy (HNRS) 

which sets out local opportunities & priorities for nature recovery, 

maps the most valuable existing areas for nature and defines 

specific action plans for creating or improving habitat for nature and 

wider environmental goals.  

• Led by 2 consultant ecologists in consultation with local 

stakeholders  

• Will be formally integrated into the Surrey Local Nature Recovery 

Strategy. 

• Will be reviewed/updated every 5 years. 

• Will support HTC in meeting its Biodiversity Duty as set out in 

Environment Act 2021 as well as its own Climate & Biodiversity 

Emergency commitments. 

 
 
 

£7K 

T2 ‘Ground-
truthing’ the 
HEN 

• More detailed surveying of key sites and wildlife corridors to 

validate/strengthen HEN maps & identify priority areas for 

protection, restoration or enhancement through the HNRS. 

• Covers survey work on up to 150 corridors & up to 18 Local 

Wildlife sites with incorporation of data into the HEN GIS maps 

over 2-3 year period. 

• Led by consultant ecologists supported by trained volunteers. 

Corridors 
£30K 

(over 2-3 years) 

 
LWS Sites 

£15K 
(over 2-3 years) 

 

T3  Existing and 
new mini-
projects 

• Continue & expand existing projects on rare and endangered species 

(dormice, riparian mammals) to boost local populations & develop 

better habitat management practices. 

• Set up 2-3 new projects (e.g.B-lines wildflower meadows, 

Haslemere Tree survey) 

• Led by consultant ecologist with support from trained local 

volunteers & other specialist consultants in close co-operation with 

local landowners and other key partners. 

 
 

£8.5K 

T4  Biodiversity 
policy 
development 
and  support 

• Develop tools & resources to support development & 

implementation of biodiversity policy including monitoring & 

enforcement. 

• Undertake biodiversity audits of selected HTC-owned or managed 

green spaces, identify opportunities for improving biodiversity 

through better management practices.  

• Develop new biodiversity policy for town’s open green spaces + 

trees and hedgerows. 

• Working with key local partners including HTC and WBC. 

 
 

£3.5K 

T5  Develop 
Communications 
platform 

• Develop communication tools to raise awareness of local 

biodiversity issues & activities, build new & strengthen existing 

partnerships and promote community engagement. Including 

development & maintenance of website & social media, articles in 

local newsletters, e-mail campaigns & surveys with local 

community groups, stands at local community events. 

 
 

£3K 
 

T6  Develop 
outreach 
platform 

• Develop portfolio of education and training tools to build 

biodiversity knowledge and skills across the wider community. 

• Establish training courses + series of community events (e.g. 

BioBlitzes) to help create a core team of trained volunteers.   

• Working with key local partners in SWT, HNHS, National Trust, 

South Downs National Park and CPRE Surrey. 

. 

 
 

£3K 

 
Total 

  
£35K1 

 
1Assumes T2 (Ground-truthing) includes corridors only and spread over 3 years, ie no LWS sites surveyed 
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