
APPENDIX 1 

Background. 
Haslemere Town Council is legally required to adopt an investment strategy. At the last Full 
Council meeting the Chair of F&G and Clerk were delegated to agree this strategy, having first 
consulted with the committee. 

Draft strategies have been circulated and whilst the objective of the document is broadly 
agreed, there is still some debate over the wording. This needs to be agreed at the meeting 
on 17th April. The latest draft is at Appendix 1 to this document and is based on those of 
Farnham and Godalming Town Councils. 

Current situation. 
At 31st March the Council’s accounts were as follows: 

Provider Account description Balance 

Unity Trust Bank Council's current account £68,862.00  

Unity Trust Bank Deposit account £81,734.00  

United Trust Bank Loan 'sinking fund 2yr bond matures 4/5/23 £82,101.05  

Nationwide Business savings account (Gen Res) £85,298.00  

Cambridge Council Saver' instant access £85,326.00  

Triods Bank 1 yr deposit account matures 16/08/23 £86,741.00  

TOTAL £490,062 

The Council’s internal auditor advises that: 

• For a council of Haslemere’s size where relatively low amount of money are being 
invested he would expect to see that the F&G committee has reviewed this on an 
annual basis. 

• A large number of accounts is not recommended due to 1) the administration time to 
set them up an manage them and 2) finding a number of organisations who will allow 
Town and Parish Councils to invest. 

• The Council has an obligation to protect its assets and this comes before any 
consideration of return on investment. 

FSCS compensation scheme 
FSCS compensation scheme protects up to £85k per institution for Councils with a budget up 
to 500,000 euros. Whilst the Town Council is not at this threshold yet, it is close and this 
needs to be considered in the investment strategy and future investments. 

What do other Councils do? 
Cranleigh PC 
Current investments with Lloyds on a 6 month fixed term. Have just gone out to tender for 
investment management services who will manage their investments.  For clarity, it is not 
suggested that HTC takes this approach. 

Godalming TC 
Have excess funds invested with CCLA cash deposits as they spread risk over many high rated 
banks/ cash deposits. They do the work, we get above average returns.  

Farnham TC 
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Have funds in the HSBC Moneymarkets (from a call account up to 12 months), the Public 
Sector Deposit Fund managed by CCLA (instant access), Nationwide Building Society., and 
Cambridge & Counties Bank. 
a 

 

 

 

HASLEMERE TOWN COUNCIL 
Investment Strategy 2023/24 

Haslemere Town Council acknowledges the importance of prudently investing all funds held on behalf of 
the community by the Council. 

This Strategy complies with the revised requirements set out in the Chartered Institute of Public Finance 
and Accountancy’s Treasury Management in Public Services: Code of Practice and Cross Sectoral Guidance 
Notes and takes account of the Section 15(1)(a) of the Local Government Act 2003 and follows guidance in 
the Practitioners’ Guide (2016) and MHCLG’s Guidance on Local Government Investments. (Revised 2018). 

Investment objectives and practice 

In accordance with Section 15(1) of the Local Government Act 2003 Act, the Council will have regard (a) to 
such guidance as the Secretary of State may issue, and (b) to such other guidance as the Secretary of State 
may by regulations specify. 

• The Council’s investment priorities are first the security of reserves, second the liquidity of its 
investments and thirdly the rate of return or yield. 

• The Council will aim to achieve the optimum return on its investments commensurate with proper 
levels of security and liquidity. 
• All investments will be made in sterling. 
• Normally investments will be short term with a maturity of 12 months or less. 

The Department for Levelling Up Housing and Communities maintains that borrowing of monies purely to 

invest or to lend and make a return, is unlawful and Haslemere Town Council will not engage in such 

activity. 

The Council will only invest in institutions of high credit quality or where, in its judgement a low level of 

risk is posed. Reference will be made will be made in the assessment of credit worthiness to the general 

economic and political environment in which institutions operate. All significant sources of information 

will be considered including information from the main credit rating agencies. Investments will be spread 

over different providers where appropriate to minimize risk. Where the Council is eligible for the FSCS the 

amount covered by that scheme (£85k in 2023) will be taken into account when considering any 

investment.  

Significant changes in credit ratings will be immediately reported to the Chair of Finance and Governance 

and the Town Clerk/Responsible Financial Officer will take action within delegated powers to protect 

Town Council assets. 

The investment position will be reviewed regularly by the RFO and annually by the Finance and 

Governance committee. If external investment managers are used, they will be contractually required to 

comply with the Strategy. 
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The Town Clerk/Responsible Financial Officer is the Council’s designated person for investing on behalf of 

the Council and is authorised to deal with administrative matters and give instructions on behalf of the 

Council.  Any investments created or returned must be linked directly to the Council’s current account. 

 

Specified investments 

Specified Investments are those offering high security and high liquidity, made in sterling and with a 

maturity of no more than a year. Such short term investments made with a body or investment scheme of 

high credit quality (including the UK Government or a local authority or town or parish council) will 

automatically be Specified Investments. For the prudent management of its treasury balances, 

maintaining sufficient levels of security and liquidity, the Council will use: 

• Deposits with banks, building societies, local authorities or other public authorities 

• The CCLA Public Sector Deposit Fund – a mutual fund investing in appropriately rated 
institutions (see more detail at APPENDIX 1). 

• Institutions permitted by specific legislation. 

• Government Bonds 

Non-specified investments 

These investments have greater potential risk – examples include investment in the money market, stock 

and shares.   Given the unpredictability and uncertainties surrounding such investments, the Council will 

not use this type of investment. 

Liquidity of investments 

The Town Clerk/Responsible Finance Officer will determine the maximum periods for which funds may 

prudently be committed so as not to compromise liquidity. We are advised that best practice is to hold 

the average of 2/3 of general expenditure and 50% precept  – around £ 

Investments will be regarded as commencing on the date the commitment to invest is entered into, rather 

than the date on which the funds are paid over to the counterparty. 

Long term investments 

Long term investments are defined in the Guidance as greater than 36 months. The Council does not 

currently hold any long term investments and no long term investments are currently envisaged. 

End of year investment report 

Investment forecasts for the coming financial year are accounted for when the budget is prepared. 

At the end of the financial year, the Town Clerk/Responsible Financial Officer will report on income from 

investment activity to Council. 

Current  investment plan 

The Town Council currently banks with Unity Trust Bank. The majority of funds not required for immediate 

use are currently in a number of accounts across other institutions, either in deposit accounts or fixed 

rate bonds. As the Bank of England Base rate has risen, interest rates are gradually increasing and this will 

be a factor when considering where to reinvest in the future. During the forthcoming year, the Council will 

keep under review its banking arrangements and whether a move to another provider is advantageous. In 

particular the Council should consider an investment with the CCLA Public Sector Deposit Fund which is 

not currently used.  
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With regard to the council’s fixed term investments, any for more than one year is treated for accounting 

purposes as expenditure when opened and will be treated as income in the year it is repaid. This is in 

accordance with accounting rules for town councils. 

The Town Council Clerk will make recommendations to the Finance and Governance committee should it 

be prudent for investments to change.  

The Council has not identified the need to borrow monies in advance of specific spending needs for 

2023/24, however, if required, borrowing approval would be sought from the Public Works Loan Board 

(PWLB). 

Given the level of funds to be invested and the relatively low level of interest rates it is not anticipated 

that the use of private sector treasury management advisors would be utilised. 

Review and amendment of regulations 

The strategy will be reviewed at least once each Council term.  

Publication 

The Investment Strategy will be published and available in hard copy and on the Town Council’s website. 
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