HASLEMERE
TowN COUNCIL

CIL FUNDING APPLICATION FORM

PLEASE USE THE CIL POLICY AND FUNDING APPLICATION FORM GUIDE TO ASSIST YOU IN COMPLETING
THIS DOCUMENT AND ENSURE YOU COMPLETE THE VALIDITY CHECKLIST ON PAGE 4

Contact and organisation details

1. Applicant organisation 1st Hindhead Scout Group
2. Name and position of main Michelle Cutler, Treasurer
contact

3. Applicant contact details
(phone no, email and address)

4. Bank account to which
payment should be made

This must be in the name of
your organisation. Payments
cannot be made to individuals.

5. Type of organisation Charity (no. 305762)

If a charity, please provide
registration number

6. Is the organisation able to No
reclaim VAT?
7. If the organisation is not in Attached.

the public sector please provide
details of the organisation’s
finances

Please include a copy of the
most recently audited accounts,
including details of unrestricted
reserves and latest budget.
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PROJECT DETAILS

8. Location of project

1st Hindhead Scout Hut
Cricket Close

Hindhead

GU26 6RB

9. Summary of the project
proposal

Our scout hut is over 100 years old and of typical pre-war construction.
The windows are currently boarded up as the single glazed panes have
been broken by vandals over the years, the front and back doors are
original and secured only by a padlock at the front, the hut is very cold
and energy inefficient due to lack of proper modern insulation and the
front fence and gate are no longer secure due to rusting of the
supporting struts. In the long-term (5-10 years) we aim to get planning
permission and apply to Waverley CIL fund for a complete replacement
hut. In the meantime, we would like to replace the windows and doors
with toughened double glazed UPVC units which will be much more
secure and flood the hall with light, replace the roof, insulating from
the outside due to asbestos ceiling panels which cannot be disturbed,
and replace the front fence and gate to ensure children on site are
always safe. This will make the hut a much more pleasant place for
Beavers, Cubs and Scouts to be as well as more welcoming for
volunteers (current and new) and potentially mean we will be able to
hire the hut out for wider community use in future.

10. How does the project help
address the demands of
development in the area. What
evidence is there to support
this?

Over the last 5 years we have grown 1st Hindhead Scouts from
approximately 25 Cubs and Scouts to nearly 50 Beavers, Cubs and
Scouts. We aim to continue this growth closer to 60 children in these
sections and add a Squirrel section too, which could put us up to as
many as 80 children attending weekly. We serve primarily children
from Hindhead and Beacon Hill but we also have members from
Bordon, Fernhurst and Haslemere. In particular, Haslemere Scout
Group is permanently oversubscribed
(https://www.haslemeredistrictscouts.org.uk/join/adult-volunteers-
18, at the time of writing they had 100+ children on the waiting list) so
it is important for Hindhead to continue to be a viable option for local
children and for those who cannot get a place in Haslemere.

Hindhead and Beacon Hill (Hindhead especially) has experienced
several large new building projects in recent years (such as on the
London Road since the Hindhead Tunnel opened in 2011) that has
increased the number of families living in the area.

Recently completed large developments:
- Hind Gardens, Hindhead (38 new homes)
https://www.hindgardens.com/hind-gardens-update
- Sturt Farm, Haslemere (132 new homes)
https://www.stonewater.org/news/latest-news/more-than-
130-new-homes-celebrated-at-event-in-surrey/

Planning applications for large developments:
- The Royal School / Royal Junior School, Portsmouth Road,
Hindhead (~99 new homes)
https://planning360.waverley.gov.uk:4443/planning/search-
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applications?civica.query.FullTextSearch=WA%2F2023%2F013
09#VIEW?RefType=GFPlanning&KeyNo=540327&KeyText=Sub

ject

In addition, there are many applications for smaller developments,
subdivision and infill such as
https://planning360.waverley.gov.uk:4443/planning/search-
applications?civica.query.FullTextSearch=WA%2F2023%2F01309#VIE
W?RefType=GFPlanning&KeyNo=543689&KeyText=Subject and
https://planning360.waverley.gov.uk:4443/planning/search-
applications?civica.query.FullTextSearch=WA%2F2023%2F01309#VIE
W?RefType=GFPlanning&KeyNo=541399&KeyText=Subject.

Waverley Borough Council’s Local Plan Part 2 provides a useful
summary of multiple developments in Hindhead and Haslemere, as
well as the need to identify further sites to fulfill the locality’s housing
target
(https://waverley.inconsult.uk/LPP2/viewCompoundDoc?doclD=1193
2244&partid=11955060).

Several of these applications also acknowledge impact on local
infrastructure such as doctors surgeries and schools, demonstrating the
increase in children in the local area. Indeed, there are also new
nurseries opening in the area to cater for greater demand
(https://www.beacon-hill.surrey.sch.uk/little-beacons-woodland-

nursery/ which was supported by Haslemere Town Council recently and
https://www.facebook.com/groups/grayshott/posts/1017285928939

5245/)

As mentioned above, we aim to grow to at least 80 members in the
near future. There will be rolling turnover as children reach 14 and
move up to Explorers in either Haslemere or Camelsdale, which most
do.

Scouts remains one of the most affordable activities for children, at
only £18 per month (£4.50 per session) and also offers free and/or
subsidised places for those in financial difficulty if required.

Currently our hut is not fit for other community groups to use, but with
these renovations it could be in future. We plan to explore sharing use
of the hut with other youth groups such as Girl Guides and offering use
of the hut for other uses such as exercise classes and birthday parties.

11. What evidence is there of
support from the community

Our Justgiving fundraisers relating to improvements for the hut have
received positive support from the local community:
https://www.justgiving.com/campaign/hindheadscouthut

So far we have received 16 donations totalling £580, which will be put
towards this project.

We have also been Moorlands Lodge Care Home charity for 2025, so
far attracting £528 from 29 online donations plus in person events
which will also be put towards this project.
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12. Proposed timescales for the
project, to include any deadline
or circumstance which would
require funding within a specific
period of time

We have quotes from 3 suppliers for each element of the work. We do
not have a specific deadline for funding but the volunteer team are
keen to get the work completed as soon as possible so that the hut can
be warmer over the coming winter months.

The proposed roofer has confirmed the work will take 5 days and they
can start with 1-2 weeks notice.

The proposed windows and doors company requires 4-5 weeks lead
time for ordering with their supplier.

The proposed fencing company requires 6 weeks lead time.

Bearing all this in mind, if our application is granted on 6th November,
we aim to have the roof completed in November and the windows,
doors and fence in December.

It has taken us approximately 18 months to put this application
together, from deciding what was priority to be done to getting quotes
and refining the specification based on feedback from suppliers, e.g.
thickness of roof insulation needed. As mentioned above, we have a
much longer term plan to replace the hut altogether but as that is a
significantly bigger and more complex project that we have not yet
embarked upon, we anticipate it will take at least 5-10 years to come
to fruition. So far, we have someone drawing up existing plans of the
hut for us and we are proposing to repurpose the new doors and
windows from this project into the new building if possible, but we have
yet to decide on the location within the site for the new building and
the features we require in it. We will also need to raise the funds for
the £3-4k planning application fees, which at our current rate will take
us 3-4 years by itself. In the meantime, these renovations will give us
up to 15 years use of the hut for us and hopefully the wider community
safely within a secure fenced perimeter and in comfort in winter with
the warmth provided by the new windows, doors and roof insulation.
We will also be significantly more energy efficient, reducing our heating
bills and our carbon footprint.

We have attached some pictures to demonstrate the state of the
current fence, doors, windows and roof covering. You are very
welcome to pay us a visit so we can show you around our hut and tell
you more about our plans.

13. Do you need planning No
permission to carry out the

works?

14. If planning permission is N/A

required is it in place to carry
out the works?

If so, please provide the
application number

15. What is the relationship
between the applicant and the
land/property ownership where
the project is taking place?

The Scout Association holds the land freehold in a trust. Conveyance
and Trust Deed attached.
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i.e. freehold/long lease/short
lease /lease term?
Please provide evidence.

FUNDING DETAILS

16. Estimated project cost £39,964

17. Please show in the table the amount of CIL funding being sought and any other contributions that may
have been allocated for this scheme

Amount Detail

CIL funding sought £7,944 for 8 windows and 2 | Windows - cheapest quote selected
doors as all quotes and companies
£29,680 for roof comparable.
£2,340 for front fence and | Roof - we have selected the middle
gate quote of the three, as the cheapest

did not provide a guarantee and the
middle and highest quotes were
otherwise highly comparable. Middle
and highest quotes were sourced
from Checkatrade, both companies
had good reviews from other
customers and have 15 year
guarantee.

Fence - cheapest quote selected as all
guotes and companies comparable.

Any other Local authority £17,086.40 David Harmer, Your Fund Surrey
contribution eg WBC and/or (requested)
ScC
Third party contribution £580 Justgiving (received)
£528 Moorlands Lodge charity 2025
(received)
£259.40 Mulled wine stall at Beacon Hill
Christmas Fair (received)
£83.81 Tea & coffee stall at Beacon Hill Fete
(received)
£2,000 (estimated) | Mayor’s charity (due May 2026)
£2,340 Haslemere Penny Ha’penny Trust

(requested, positive reception
received, awaiting approval at
committee)

Total cost £17,086.39

18. Detail of additional sources N/A
of funding available
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19. Why is CIL funding being
sought? Please provide details
of sources of funding already
considered or applications
made for funding

We are applying for CIL funding from the Town Council because of the
financial amount required - many other funding sources have limits
which mean this amount is too high (e.g. Haslemere Penny Ha’Penny).
We have applied to the National Lottery Community Fund but we were
declined on that occasion as they had other applications which they felt
more closely matched their funding criteria.

We have successfully raised funds for specific Scout Hut repairs via
Justgiving. So far we have received 16 donations totalling £580, which
will be put towards this project.

We have also been Moorlands Lodge Care Home charity for 2025, so
far attracting £528 from 29 online donations plus in person events
which will also be put towards this project.

We run the mulled wine stall at the Beacon Hill Christmas Fair and the
tea and coffee stall at the Beacon Hill Fete, and have put this year’s
proceeds into this application.

We have applied to Haslemere Penny Ha’penny Trust for a contribution
of £2,340 towards this project (fencing) and received a positive
reception. We are awaiting the final decision from the committee.

We have applied to David Harmer for funding under Your Fund Surrey
for half the remaining project cost (£17,086.40) and are awaiting a
decision.

20. Please indicate whether the
organisation has previously
received CIL or other funding
sources from either Haslemere
Town Council and/or Waverley
Borough Council. If yes, provide
amounts and timings

Not that we are aware of.

21. Is there a related revenue
spend (i.e. day-to-day running
costs) associated with the
project? How will this be
addressed? And who will be
responsible for it?

No

VALIDITY CHECKLIST

Criteria

Tick to
confirm

The project is of benefit to residents of the Council’s electoral area v

You hold a bank account in the name of the organisation applying, not an individual v

budget.

This application is accompanied by either the latest audited financial report or, where this does not exist, | v/
a forecast budget of income and expenditure relating to the grant application, together with latest

This application is accompanied by 3 quotes for the work you are wanting done v
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The application is not for a project already completed

The application is not for ongoing costs for a project

The application is not for annual maintenance or repair

The application is not a project promoting a political party

The application is not for a project that conflicts with existing Town Council policies

The application is not for VAT that you can recover

The funds are not to contribute to a surplus for charitable distribution or to increase your organisation’s
reserves

You consent to acknowledge HTC's contribution in your marketing / promotional material

Infrastructure & CIL committee April 2024 Page 7 of 8




Section E: Declaration

When you have completed the application please sign this declaration and submit the application form
as directed.

To the best of my knowledge the information | have provided on this application form is correct.

If Haslemere Town Council agrees to release funds for the specified project, these funds will be used
exclusively for the purposes described. In such an event, | agree to inform Haslemere Town Council via the
Deputy Town Clerk of any material changes to the proposals set out above. When requested, | agree to
provide Haslemere Town Council with all necessary information required for the purposes of reporting on
the progress or otherwise of the identified project. | recognise Haslemere Town Council’s statutory rights
as the designated provider of these CIL funds, which includes provisions to reclaim unspent or
misappropriated funds.

Privacy Notice: By signing this form, the applicant agrees to Haslemere Town Council checking all supplied
information for the purposes of informing decision making. The information on this form will be stored in
the Town Council’s filing system and summarised in the Council’s accounting system for the sole purpose
of fund processing, analysis and accounting. Information about the project may be publicised on
Haslemere Town Council’s website and in public material for publicity purposes. Personal data will not be
disclosed without prior agreement of those concerned, unless required by law. For further information on
the Council’s privacy policy, please see: www.haslemeretc.org

Signed: _Michelle Cutler

Organisation: _1st Hindhead Scout Group

Date: _19/09/2025

All organisations involved with the application will need to sign and date the form.

Signed:

Organisation:

Date:
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