APPENDIX 3

Chair and clerk’s report

Weyhill in Bloom flower beds and tree planting at the Lion Green toilets
The flower beds have been dug up and on Thursday 30 October the Town Hall officers planted 17
Jacquemontii birch across the grassed area in front of the toilets.

Cancellation of the food festival

Haslemere Events decided to cancel the food festival at the last minute because of the damage to the
Green following the circus leaving. This is the first time this has happened. We have asked our
grounds care contractor to check what remediation is needed the day after each big event finishes,
with next day repair and, in principle this is agreed providing we can give them as much notice as
possible.

Christmas Market — Christmas Market — Staff Involvement and Future Administration
Melanie Odell and lain Lynch will be stepping down from organising the Christmas Market in two
years’ time — marking their 25" anniversary of arranging the event.

While no formal resolution has yet been made by the Town Council, over the past few years there
has been informal discussion about the Council taking on the organisation of the Christmas Market.
To ensure continuity and support future planning, Town Hall staff will be shadowing the organisers
throughout the whole day, from start to finish.

This is intended as an observational and preparatory exercise, ahead of any formal resolution being
made about the future running of the event by the Town Council. As there is insufficient time for a
formal resolution to be agreed before the 2025 Market, this opportunity will provide insight and
experience for officers without committing the Council to any future course of action at this stage.
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