YW APPENDIX 9

HASI EMERE TOWN COUNCIL

Town Hall redecoration and refurbishment

Background:
In 2022, the Council instructed a chartered surveyor to prepare a report on the state of the Town

Hall and provide a 10-year planned maintenance program. Works were graded 1-3, with 1 being
high priority and 3 being low priority with a proposal of what work should take place each year.

Most of the work graded 1 has been undertaken, with the exception of replacing the kitchen vinyl
floor. To that end, we have put out a specification to get all the ground floor internal work done for
2026, which includes a full refurbishment including replacing fittings, flooring and redecoration of
the WC, internal decoration of the entrance lobby, offices and kitchen.

A sum of £3,000 has been put aside on an annual basis to pay for proposed works.

Quotes received: Flooring

SUPPLIER QUOTE (Ex-VAT)

Liphook Flooring Kitchen: £1,074
Toilet: £1,000
Total: £2,074

Complete Flooring Kitchen: £956
Toilet: £520
Total: £1,476

Carpet Baggers Kitchen:
Toilet:

Total: £1,595.50

Recommendation: Complete Flooring is instructed to do the work at a cost of £1,476, to be paid
from the Town Hall Survey and Maintenance EMR.

Quotes received: Decorating

SUPPLIER QUOTE (Ex-VAT)

Jazzy Paint £3,932 (labour only)

Connor May £4,515 (labour only)

Phil Morrison £3,670 (labour and Materials)

Recommendation: Phil Morrison is instructed to do the work at a cost of £3,670, to be paid from
the Town Hall Survey and Maintenance EMR.




Quotes received: Plumbing - toilet hardware, remove existing and supply and install new

To include toilet, basin, grab rails and hand drier

SUPPLIER QUOTE (Ex-VAT)

RAL £1,400 (no hand drier)

Haslemere Plumbing £2,890 (includes drier and installation)
Terry Thorne Still awaiting quote

Recommendation: Clerk and Chair of Amenities & CIL are authorised to award up to £2,890. To be
paid from the Town Hall Survey and Maintenance EMR.



